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The Strengths of WordPress 
as an Enterprise CMS

WordPress powers 
more than 40% of 
the top 1 million
websites.

WordPress powers the web and is the world’s most popular content management system (CMS). But 
this powerful CMS is frequently overlooked and only recommended for blogs and small to medium 
websites. Indeed, it can meet the demands of the most sophisticated web projects, where a website 
is a high-value asset that needs to fulfi ll complex requirements. And it is already trusted by some of 
the biggest companies in the world.

Enterprises demand more from the CMS than the mass market. They bring more users onto the 
system, have complex IT environments where the CMSs need to fi t in and have zero tolerance for 
downtimes or bugs. This is why accessibility, extensions, integrations, useability, performance, 
scalability, and security are such important topics.

If you are working in a large organization or enterprise and want to learn more about what 
WordPress offers you as a content management system, this document is for you! 
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The following highlights how WordPress meets enterprises’ requirements and why it is a perfect match 
for large organizations. We can achieve this by comparing it to popular proprietary CMSs like Sitecore, 
Adobe Experience Manager, or Coremedia, typically used by businesses with a larger digital footprint.
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WordPress combines a unique mix of ease of use, extensibility through plugins, 
integration, and headless capabilities that enable it to be used as an Enterprise-
Grade CMS, comparable to Adobe Experience Manager or Sitecore.

WordPress can be criticized for scalability, security, accessibility, and the lack 
of enterprise support. While this is true for the mass market, selecting the 
right agency and customizing it to the case requirements can easily solve this.

WordPress successfully transformed itself from a blogging platform to a fully 
grown CMS. As a result, it can build highly scalable, multilingual, and secure 
web solutions for enterprise clients.

5 reasons to choose 
WordPress

Executive Summary

01 WordPress is powering the web. Also, WordPress is the leading CMS among the 
top 10,000 websites, with endless integrations and a large ecosystem.

03 WordPress is the biggest open-source project in the world, has no licensing 
fees or vendor lock-in, and has rapid evolution thanks to a vast community.
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“WordPress is a CMS for highly 
scalable, flexible and powerful 

digital experiences!“
Alex Frison – CEO Inpsyde GmbH

CEO
Alexander Frison

Alex is the CEO of Inpsyde, Germany’s biggest WordPress agency. 
Founded in 2006, Inpsyde is one of the biggest agencies in the 
world specializing in WordPress.



WordPress powers the Web
WordPress is the world‘s most widely used Content Management System. 
From its first version in 2003 to today, it transformed itself from a blogging 
platform into a powerful and robust CMS capable of handling even the largest 
enterprise websites.

Today, WordPress is powering 43% of the web and owns a market share of 64% of the global CMS 
market. Making it the most used CMS in the world, followed by Shopify (4.1%) far behind, and others 
like Wix (2.3%), Squarespace (2%), and Joomla (1.7%).1 Even CMSs like Adobe Experience Manager  
(1.1%) and Sitecore (0.1%) only have a minor market share on the web.

It’s easy to assume that WordPress is only serving 
the mass market for bloggers or small and 
medium-sized businesses, which is why it has 
such a high market share. However, WordPress’ 
ability to run large high-traffic sites has made it 
the default digital publishing tool for some of the 
world‘s largest businesses, including Walt Disney 
Company, Sony Music, The New York Times, Tech 
Crunch, Vogue, BBC America, Facebook, CNN, USA 
Today, Time Inc., and eBay.

WordPress is the leading CMS on the web – and is still growing

29.3% of the top 10,000 Websites choose WordPress

WordPress has a 
leading market 
share of 29.3%  
in the world‘s 

top 10,000 
websites!
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WordPress owns a share of 29.3% in the CMS 
market of the top 10,000 websites by traffic, 
followed by Salesforce (15.6%), Atlassian Cloud 
(14.05%), and Drupal (11.1%).2 This shows that not 
only the mass but some of the most sophisticated 
websites in the world run on WordPress.

1: W3Techs, (https://w3techs.com/technologies/overview/content_management)

2: Builtwith, (https://trends.builtwith.com/cms/traffic/Top-10k)
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CMS Market Share

Market Share of the global internet

Top In CMS Usage Distribution in the Top 10k Sites

Technology %Websites

WordPress 2,925 29.25

StatusPage IO 577 5.77

Drupal 1,113 11.13

Unbounce 370 3.7

Google Search Appliance 717 7.17

HubSport CMS Hub 375 3.75

My Salesforce 1,559 15.59

Adobe Experience Manager 358 3.58

Atlassian Cloud 1,405 14.05

Squarespace 323 3.23

Netlify

Webflow

330

291

3.3

2.91
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Proprietary vs. Open-Source
In today’s world, most content management systems available to companies 
are highly customizable and facilitate the creation of compelling digital 
experiences. But one of the most signifi cant differences goes back to the 
open vs. closed debate: Proprietary CMSs have a restricted code base, while 
WordPress is built with open-source code.

As the biggest open-source project in the 
world, WordPress serves as the foundation 
for everything, from blogs and brand websites 
to eCommerce stores, and more. The wide 
distribution of WordPress is powered by one 
of the most vivid and active open-source 
communities that builds, maintains, and 
enhances the ecosystem of the CMS.

The community is very active and hosts large 
WordCamps worldwide with WordCamp US, 
WordCamp Europe, WordCamp Asia, and local 
events in various cities. This creates a diverse 
and inclusive community that enables everyone 
in the world to contribute and use their freedom 
to publish – which has been WordPress’ mission 
statement since its inception.

It also creates a self-sustaining system that 
generates new contributors consistently and has 
a fast and stable release cycle. WordPress also 
has a long-standing commitment to the principle 
of backward compatibility. 

The biggest open-source 
project in the world

WordPress.org is the open-source, license-free version of the popular CMS and offers a ton of 
license fees and cost savings while also being highly fl exible. In addition, WordPress is transferable 
— companies are not locked-in with a particular provider as they grow and develop their site.

WordPress also 
safeguards 
companies 

against 
excessive price 
increases and 
has no vendor 

lock-in effect as 
an open-source 

solution.
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As new functions are built for each release, the 
project developers go to great lengths to ensure 
the old code still works. This means site owners 
can upgrade to each new version as soon as it is 
released, confi dent that it will continue to work.

The authors, contributors, and speakers of 
WordPress are internationally recognized experts 
in the fi eld of web development that drive 
thought leadership and the development and 
innovation of the world wide web. Some of the 
speeches of those contributors are documented 
and can be found on WordPress.tv.
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90% of IT 
organizations 
worldwide use 

open-source 
software within 
mission-critical 

workloads.

WordPress Usage Statistics
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The WordPress Ecosystem
WordPress can rely on a vast economy, which creates innovations and 
supports many significant developments within the WordPress core. More than 
50,000 agencies worldwide provide WordPress services and innovations in 
their field every day, from plugins and themes to complex agency solutions. 
An ecosystem enterprise can rely on.

Even though WordPress is an open-source 
project, some companies and key players within 
the ecosystem create the path for innovation. It 
might be through technical innovation in their 
projects or by enabling employees to contribute 
to WordPress, for example, through the Five for 
the Future Program1.

Of course, all contributions are valuable and 
vital for WordPress. But from an enterprise 
perspective, there is one more interesting 
element to WordPress’ success. And that is 
undoubtedly its connection to the company 
Automattic and its founder Matt Mullenweg. 

Contributors to 
WordPress Core & 
Community

WordPress Themes

WordPress Plugins

WordPress Hosting 
Providers

Agencies that provide 
WordPress services

The WordPress 
ecosystem is built 

to support your 
success.

© 2022 Inpsyde GmbH

1: Five for the Future Program, (https://wordpress.org/five-for-the-future/)
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The founders of WordPress are Matt Mullenweg and Mike Little. Mullenweg is now CEO of 
Automattic, the company behind brands like the commercial blogging service wordpress.com 
(important: not wordpress.org) and the WordPress specialized Webhosting WordPress VIP, which 
powers some of the most demanding WordPress projects in the enterprise market, e.g., New York 
Post, News Corp., Merck, or CNN. 

Automattic is one of the ecosystem’s biggest and most active companies and a fast-growing 
company with over 2,046 employees in 93 countries speaking over 122 different languages.

In 2019, Automattic made news by receiving a Series D funding of 300 million dollars from 
Salesforce, making it worth 3 billion dollars. In 2020 they bought the micro-blogging service Tumblr 
for 3 Million dollars.

WordPress’ CMS market distribution, the active community, and the investments and valuations on 
the business side of WordPress showcase Worpress’ solid foundation and the positive outlook the 
CMS has helped it continue its success story.

The Strengths of WordPress as a CMS for Enterprises



Why Code Quality Matters (so much)
An interview with Robert Windisch, CIO of Inpsyde

As an Enterprise grade agency, Inpsyde develops its WordPress projects with a 
lot of customization. This is necessary to meet the special needs of our clients 
to integrate the CMS into the complex IT landscape, in which they are working. 
But even now, some might wonder, why we can’t just use certain existing 
plugins and go the extra mile on a lot of things. In this chapter, we want to 
explain why code quality matters – so much.

WordPress as a CMS attracts a lot of companies and even enterprises, because of the expectation of 
low maintenance and ample extendability. While this is all true, there’s a catch to it: it all depends 
on your requirements. 

Think of it like this: The ecosystem of WordPress is huge! It is one of the biggest open-source project 
in the world and also creates an economical environment where thousands of businesses create 

Code quality is of the utmost importance for enterprises, because they have high demands 
on functionality, reliability, and maintainability. Only with a well thought out, and executed 
development can you achieve the code quality you need, to compete with other enterprise CMSs.  
If you do things right, you get a CMS that is capable of everything, fully customized to your needs, 
and with low maintenance costs – and, especially nice, no licensing fees on top!

How is WordPress fitting the Enterprise Needs?

Let us get to the point:  
Why is Code Quality so Important for Enterprises?

© 2022 Inpsyde GmbH

CIO

Robert Windisch

The “Man with the hat“ is an active member very well-known 
in the WordPress community and beyond. He has been an 
Inpsyder since the first day and has seen a wide variety of 
projects in that time, from small & medium websites to  
full-sized enterprise projects on a high-level scale.
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plentiful solutions for their clients. But that doesn’t mean that these solutions fit the needs of 
enterprise clients. In fact, the solutions in WordPress vary widely, depends on the clients needs  
and requirements. 

For the average plugin that is sold or even available for free, those requirements are not future-
proof enough for enterprises. The market is quite fast and solutions are oftentimes developed 
under the premise of a certain budget, that only allows a short development time. This way, 
those solutions may fit their requirements and budget, but are not providing a good base for 
maintainability, performance, and scalability.

Well, low quality code has a technical debt. That 
means future maintenance gets harder and more 
time consuming, because of spaghetti code and it 
can also lead to downtimes and serious problems 
that will need to be addressed.

From our experience we can say that the use of 
third party plugins can lead to support and bug 
fixing efforts that are multiple times more costly 
than the initial development. This can easily lead 
to 2-3x higher efforts. And also a lot of stress for 
internal stakeholders, who are dissatisfied with a 
website that requires high maintenance and has 
bugs and downtimes.

The biggest benefit of WordPress for enterprises is that with the right agency, the capability of 
the CMS is almost limitless. Anything is possible! And even with a lot of customizing, the total cost 
of ownership (TCO) is lower, compared to proprietary CMSs, because of the lack of license fees. 
For the same price as the proprietary system, you gain a fully customized platform to fit your 
needs, without constantly paying license fees. The costs come down drastically after the initial 
development. So, for enterprises with high demands, that makes sense.

But this doesn’t mean everything needs to be customized. There are good solutions out there, which 
can be examined by the agencies or hosting companies, if they are good enough for a project.

Also, hiring an agency that has a lot of experience in the enterprise segment makes sense, because 
they know how to solve similar problems and have reusable code and packages, which can be 
implemented efficiently helping save time and money.

It can be a delicate dance between customizing and over-engineering. The right agency knows the 
steps and helps with this a ton.

But what if I really want to save money?!

Does that mean everything needs to be customized?

This can easily 
lead to 2-3x 

higher efforts.

The Strengths of WordPress as a CMS for Enterprises



Enterprise Level Features
Large organizations and enterprises demand a lot from content management 
systems. Especially challenging is that user experience, content management 
tools, editorial processes and localization, versatility and adaptability, 
scalability, security, integrations, maintenance and support, and time to 
market are all equally important, and require constant and dedicated 
attention. 

Luckily, WordPress is a future-oriented CMS that can fulfi ll all those 
requirements by extension – in the hands of the right agency. 

WordPress‘ positive and committed approach to the future is also proven by one of the recent 
developments: Gutenberg.

Gutenberg – named after the inventor of letterpress printing, Johannes Gutenberg – takes the user 
experience to a new level. The goal is to make WordPress as a CMS more powerful and easier to use 
than ever. Intuitive page building, multilingualism, and working simultaneously on content are only part 
of what is to come because Gutenberg is not only a content editor but a much more extensive project.

The block editor was the fi rst big step for Gutenberg. The modular construction system provides 
different blocks for content creation, such as blocks for headings, text paragraphs, or videos. These 
blocks are easy to move and customize.
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Future Ready: Project Gutenberg
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The editor is only the fi rst of four phases of Gutenberg’s development. These phases have already 
been defi ned in a roadmap. The development is currently in Phase 2, which is about extending 
Gutenberg’s functions beyond the editor. Users will be able to manage their entire website with 
Gutenberg.

All about editing inside the post of the page
(Creation of fundamental building blocks)

Phase 1

All about editing outside 
the post of the page

Phase 2

Collaboration &
multi-user editing

Phase 3

Support for
multilingual sites

Phase 4

The 4 phases of Gutenberg

User friendliness is one of WordPress’ core 
values and a strong reason why it is the most 
popular CMS in the world. It is renowned by 
both developers and marketers — and it’s 
a favorite tool of content creators based on 
tools and features that speed up web design 
and content management.

User Experience 
& Ease of Use

One of the most important things for a CMS is, 
perhaps unsurprisingly, its tools and features for 
content management. Editing content on a page-
by-page or post-by-post basis is very comfortable 
with WordPress, based in no small part on the 
block-based Gutenberg editor, which became 
the default editing experience in WordPress 
version 5.0. The block editor offers predefi ned 
content blocks, agile post-management, and SEO-
optimized content structure.

Content Management Tools
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As CMS for the enterprise, WordPress is 
also able to fulfi ll the needs of advanced 
editorial processes, for example, when it 
comes to internationalization and building 
large networks of sites. The so-called feature 
“Multisite” enables you to build indefi nitely 
scalable networks of sites that are all 
connected and are the best practice for 
SEO performance and usability. In addition, 
editorial processes for writing, translation, 
and publishing can be easily implemented.

Today, sites built with WordPress are used for 
just about everything from brand websites 
and eCommerce stores to learning portals and 
company-wide Intranets. Because it’s easy 
to set up and free from licensing, WordPress 
is the best option for creative projects in 
general as it allows for more agility and 
fl exibility without the looming pressure of an 
annual fee. When combined with enterprise-
level expertise and a highly scalable, secure 
platform, WordPress can also meet the 
requirements of even the largest enterprise 
organizations, providing immediate cost-
savings upfront, and increased fl exibility and 
creative agility across internal teams.

WordPress can scale to meet any level of 
user traffi c. WordPress sites can and do serve 
millions of views without issue. Like any 
high-traffi c site, serving visitors with a fast, 
seamless digital experience requires greater 
server resources/higher pricing tiers.

From integrating with external, third party 
platforms like SAP, Salesforce, or Microsoft 
Dynamics. WordPress is renowned for its 
ability to integrate with just about any 
platform or software. The growing focus 
on headless solutions and the increasingly 
prominent role WordPress plays as the back 
end in headless deployments, is yet another 
reason WordPress comes out on top with 
regards to integrations.

WordPress has established a stellar reputation 
for enabling marketing agility and faster 
time to market. Because it is fl exible and 
integrates well with such a large ecosystem of 
plugins and themes for added functionality, 
WordPress has become the fi rst choice for 
large organizations looking for an inexpensive, 
low-commitment method for testing new ideas 
and Campaigns.  

WordPress does not have “dedicated support” 
in the form of a phone number or 24/7 live 
chat. When choosing WordPress as a CMS for 
the enterprise, it is crucial to select an agency 
as a maintenance and support partner, and 
also a dedicated WordPress hosting provider.

Editorial Processes 
& Localization

Versatility & Adaptability

Scalability

Integrations

Time to market

Maintenance & Support
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More Enterprise Features of WordPress

Content Personalization

Personalize content for each 
visitor & track the results.

Customizing

There are no limits in the 
customizing of WordPress.

Audit Logs

We provide Admins with 
detailed Audit Logs.

Analytics

Visualize, analyze, and action 
the impact of your efforts.

AI & ML Search

Use Artifi cial Intelligence & 
Machine Learning to unleash the 

search power for your users.

Single Sign On

Users can be managed from a 
single, central directory.

Role-Based Access Control 
& Content Governance

Separation of privileges 
by user role.

Experimentation

Multi-variant testing for 
relevant digital experiences.

Headless

Flexible and modern headless 
architecture.

Collaboration

Collaboration among 
coworkers.

Change Management

Revisions and Version 
Control.

Onboarding & Support

Our dedicated service team 
provides custom onboarding 

and technical support.
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Product Security

Code Reviews, Quality Assurance, 
and our own strict Code Codex 

create security by default.

Reporting & Analytics

Reports allow our clients to 
demonstrate the value gained 

from the project.

Deployment Options

We balance data security 
concerns and application 

overhead with fl exible 
deployment options.

SLA & Support

We are there for you. 
24/7 all around the globe.

Integrations

As headless CMS and via REST API, 
WordPress ensures maximum data 

portability and connections to 
applications and systems.

GDPR Compliance

Our solutions are compliant with 
the European Union’s General 
Data Protection Regulation.
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Cost
While the overall cost of using WordPress will vary depending on factors such 
as web host, functionality, and other additional requirements, looking at the 
initial price of each platform is a good place to start.

As already noted, WordPress is free from upfront 
licensing costs and entirely open-source, meaning 
anyone can start using it without  initial setup 
fees (hosting and domain purchase excluded).

While WordPress offers nearly 60,000 free and 
other “premium” plugins, these can at times, not 
be used in the enterprise markets because of 
lower code quality or functional requirements 
that are not met.

That is why customizations, and additional 
developer efforts and technical assistance 
are necessary, with ongoing maintenance and 
specialized hosting also being required.

What’s important to remember is that the 
functionality of Proprietary content management 
systems comes with a hefty price tag. In contrast, 
WordPress offers a lower entry barrier but 
requires further development and customization.

Simply stated: on an enterprise level, the costs 
of creating and maintaining a web solution are 
comparable upfront. But every cent invested in 
WordPress is spent on a fully customized system 
that ultimately pays off.

Every penny 
spent on 

WordPress 
development 

goes into a 
customized 

system for your 
needs!
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Tracking the return on your investment is a strategic priority, and WordPress stands out as an 
attractive investment option for several reasons.

When it comes to the larger return on investment users see with regards to one platform over the 
other, consider this: if you were to invest the licensing fees you didn’t spend on a proprietary CMS 
into a WordPress project; you’d be well on your way to a highly-customized site that, while not 
inexpensive, requires a far lower upfront investment. This, in particular, is an important distinction 
to make when comparing potential ROI for different platforms.

But the open-source advantages don’t end there. WordPress offers lower-cost outcomes, from 
building a great website to ongoing maintenance, security, and backups.

When all of these factors are combined, the fi nal price tag of any WordPress project will typically 
be far lower than that of a similar project. Add to that the ease with which you can continue 
growing and integrating your digital footprint with WordPress. The long-term investment is clearly 
advantageous to a more complex, proprietary solution.

The ROI of WordPress

21
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Conclusion:  
WordPress as an Enterprise CMS
WordPress is known for powering the web. However, what is not well-known is 
that WordPress is also, by far, the leading CMS among the top 10,000 websites.

WordPress combines a unique mix of user 
experience, content management tools, 
editorial processes and localization, versatility 
and adaptability, scalability, security, 
integrations, maintenance and support, and 
time to market. This makes it the perfect 
Enterprise-Grade CMS, comparable to Adobe 
Experience Manager, Sitecore, Drupal, or 
Coremedia. All of that run on open source, 
without high licensing fees and vendor lock-in.

Furthermore, WordPress is one of the biggest 
open-source projects in the world and enables 
people worldwide to contribute and participate 
in democratizing publishing and building an 
ecosystem where they can work. In comparison 
to smaller open-source projects, this makes the 
innovation cycle of WordPress swift and stable. 
And every project is strengthening this system 
further.

In conclusion, we can say that WordPress 
successfully transformed itself from a blogging 
platform to a fully grown CMS since its first 
release in 2003. It is possible to build highly 
scalable, multilingual, and secure web solutions 
for sophisticated clients with WordPress.  
We prove it to our clients every day.

WordPress offers 
far more upsides, 
ease of use, and 
lower total cost 

of ownership than 
proprietary CMS 

solutions.

There’s nothing 
WordPress  

can‘t do!
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Inpsyde GmbH 
Mutzer Heide 3 
51467 Bergisch Gladbach 
Germany

Phone: +49 2202 817 90-0 
Fax: +49 2202 817 90-99 
Email: hello@inpsyde.com

www.inpsyde.com

Do You Want Us to 
Create Your WordPress 

Experience?
We would love to hear from you!
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